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	MERCIAN SUMMER LEAGUE AGM

	Meeting Venue:
	Hollyfields Social Club
	Date of Meeting:
	10th November 2015

	Time of Meeting:
	20:30
	Duration:
	1.5 hours

	
	Attendees:
	Abbrvs:
	Apologies
	Distribution

	
	Mandy Blizard
Helen Pordage
Sue Carden
Representatives from

Leamington
Warley Wasps

Orion
Perry Beeches SSS

Apologies received from: Coventry, Kingsbury Aquarius, Lichfield, Tamworth, Walsall, Wombourne and Worcester

	MB
HP
SC

	
	 


	Point
No.
	Actions and Statements from Meeting
	Action
 By
	Action by Date
	Status

	
	
	
	
	

	1

	Treasurer’s report was read. Balance still healthy, but it appears that not all teams paid their affiliation fees. This will now be investigated along with the fees from some of the rounds from the gala takings. MB to contact the clubs in the first instance. Proposed change was agreed to up the door entry fee to £3 per person as of 2016’s league.
Pools for 2016 have been booked.
	MB 
	Dec 15
	 

	1.1 
	Chairman’s address was read. HP believes this is a nice league – only a few ‘hicups’ where teams have swum swimmers who should not have swum (due to achieving Midland Times). All teams have a fair chance to get a trophy in the final round. Overall the competing teams seem to be happy with the format.

	
	
	

	1.2 
	Congratulations were said to LEAMINGTON who won the Mercian League in 2015. Successful year of swimming yet again.
	
	
	

	1.3 
	Election of officers of the Mercian League. Helen Pordage to remain as Chairman, Sue Carden to remain as Treasurer and Mandy Blizard to remain as secretary (and welfare officer) of the Mercian League.
	
	
	

	1.4 
	Proposal to change the format of the league into a two division league. Marc Soulsby to produce a full proposal for the end of the 2015 season (July gala) . MB will then distribute to all clubs  - who can then comment on the proposal in time for the 2016 AGM.
	
	
	

	1.5
	Proposal to change rules that all clubs must swim in all three rounds was proposed and agreed.
Rule change / addition:

If a club does not swim in either gala one or gala two of the Mercian League, unless there are exceptional circumstances, the team will not be allowed to swim in the final round (or the team can swim in the final round but for no points).
	
	
	

	1.6
	Proposal to increase the fine to teams for not attending a gala was agreed to be increased from £50 to £100 as of the 2016 season.
	
	
	

	1.7
	Lane draw then took place for the 2016 League – details can be found on the Mercian League website.
	1.5
	
	

	1.8
	Pools :-

Round 1 - Leamington, Cheslyn Hay, Nuneaton and Tamworth

Round 2 – Leamington, Cheslyn Hay, Nuneaton and Tamworth

Round 3 - Leamington, Cheslyn Hay, Nuneaton and Tamworth
	1.6
	
	

	
	
	
	
	

	AOB
	
	
	
	

	
	None
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



